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Introduction

• ERASMUS+ KA2 Strategic Partnership

• 3 years: from 1 Sept. 2014 to 31 Aug. 2017

• Developed by EARLALL and its members

• Focus on:

 Strengthening guidance networks and cooperation

 Innovate Access of „low-skilled“ adults to guidance

 Improve Quality of guidance – especially for low-skilled people

 Increase participation of low-skilled adults in up-skilling

activities

• Expected results and outputs:

 Study and handbook including best practice and success

factors

 Transfer of good practice guidance structures, methods and

tools



Our target group: low-skilled adults

Low skilled adults: a holistic definition 

Adults with low educational attainment, 

experiencing skills obsolescence and skills 

mismatch, employed in low skilled occupations.  

Formal education: people with educational attainment ISCED 0-2 + ISCED 3 experiencing

skills obsolescence

Cognitive skills: Low skilled in literacy or numeracy (proficiency scores less than 226

points at level 1& Low skills in problem solving (proficiency scores less than 241 points at

level below level 1)

Employed in elementary occupations (ISCO 9) + semi-skilled non manual (Sub-Group 4-5)

and semi-skilled manual (Sub-Group 6-8)
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Needs

Multiple access strategies to reach lower-qualified target groups are needed

 guidance networks and partners

 „mobile“ guidance

 group methods

 e-guidance

 co-operations with companies

 target group oriented programmes (e.g. for migrants, different 

professions, peer groups) 



REGIONAL AND LOCAL GOOD PRACTICES



WORKING IN NETWORKS



INNOVATIVE APPROACHES

Mobile guidance At the workplaceE-pass



WORKING IN NETWORKS





LN WBB …

… is a network of more than 150 guidance offices run

by diverse types of institutions of further education

and training in the federal state of Baden-Württemberg 

(e.g. popular universities, church-based institutions, 

chambers, private institutions).

… offers free guidance for general and professional education

to everyone living in the federal state of Baden-Württemberg.

LN WBB guidance services are funded by the Ministry of Education, Youth and Sports, 

Baden-Württemberg. The LN WBB Coordinating Office is based at the Provincial Association

of the Popular Universities in Baden-Württemberg.

1. About the LN WBB



Bodensee-Oberschwaben:

13 guidance offices

Donau-Iller: 

18 guidance offices

Ost-Württemberg: 

7 guidance offices

Franken: 

15 guidance offices

Hochrhein-Bodensee:

11 guidance offices

Mittlerer Oberrhein: 

10 guidance offices

Südlicher Oberrhein: 

9 guidance offices

Unterer Neckar 

11 guidance offices

Schwarzwald-Baar-Heuberg: 

4 guidance offices

Nordschwarzwald:  

6 guidance offices

Neckar Alb:

9 guidance offices

Mittlerer Neckar –

Stuttgart:

38 guidance offices

2. LN WBB: 151 members in 12 regions



3. Background: Building process & goals

2010: 

An Enquete Commission of the parliament of Baden-Württemberg recommends to provide
statewide high quality and cross-institutional guidance for general and professional further
education Initial impulse for setup of LN WBB 

2012 -2014:
Concept development of LN WBB in the context of the Baden-Württemberg 

Alliance for Lifelong Learning

• team of experts from different fields of guidance for further education and training

• Lead: Provincial Association of the Popular Universities in Baden-Württemberg in cooperation
with the Institute of Educational Science (IBW), Heidelberg University

• Process funded by the Ministry of Ministry of Education, Youth and Sports, Baden-Württemberg

October 2014: 
Founding event

Since January 2015: 

Availability of LN WBB guidance services throughout Baden-Württemberg



4. Main success factors

LN WBB guidance

• is offered close to the place of residence of the advice-seeker

• focuses the individual interests, capabilites and current situation of

the advice-seeker guidance beyond pure information service

• includes education and training offerings of different institutions

• assists the advice-seeker to make informed decisions 

with regards to his/her individual educational biography 

 guidance as a process with open outcome
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Challenges

• Guidance services are delivered in a limited range of locations and media, at limited

times of the day or week, focusing on limited periods of life cycle.

• An important challenge is the use of different approaches: “reaching out rather than

waiting for people to come”, “building a culture of learning by raising awareness”,

and encouraging individuals to invest in their personal skills development and to

manage their motivation and self-confidence.

• E-guidance: regardless of the need and value of face-to-face communication, new

technologies have great potential and they are cost-effective and user-friendly.

• Access to lifelong guidance services still needs to be sufficiently developed to

cater a wide range of specific groups of citizens: low-skilled adults, migrants, NEETs,

etc.

• The role of validation is now widely recognised. However, the actual degree of

implementation varies.



Challenges (II) 

What other questions could we address?

 How should funding be allocated to meet the needs of different target groups?

What strategies can be developed to improve the quality of the services?

 How can the competences of guidance practitioners be developed in response

to changing demands in general and for particular target-groups?



Recommendations

QUALITY 

- Variety of guidance methods and tools

- Co-operation between partners

- Selection and training of counselors

- Guidance setttings, atmosphere and philosophie

TARGET GROUP

- Be aware of the diversity and the specific problems and needs

- Analyse and remove barriers

- Make use of easy language (in other languages)

- Make adult education more attractive

- Places and times adapted to citizen availability



THANK YOU

Would you like to know more? 

EUROPEAN CONFERENCE - MAY 2016
REGIONAL MULTIPLIER EVENTS - 2017

Dissemination of the project’s results

More info in our website

http://www.earlall.eu/project-details?id=2

